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Whatdo'Ambassadors do.......

 Ambassadors fulfil a crucial role in our governance
structure.

* They, in part, replace the Local Governing Body model with
the intent that the ‘good’ innovative work can be carried
out by them with an absolute focus on the Academy and
education.

* This leaves much of the legal and administrative work
continuing to be carried out from within the trust.

 Ambassadors are a key resource for Head Teachers to
reach out into the community.

. ?mbgssador Chairs can be the Head Teachers critical
riend.

* They have £1,000 per annum to work on projects that will (\)

benefit your Academy.




E-ACT
E-ACT Ambassador Role

e To sustain the link between the local community
and academy leaders

e Promote the work of the Academy and its pupils
and support events

e Have a role with complaints, hearing, and
permanent exclusion panels. Training on how to do
this will be provided.

e Attendance at Review Days

e Attendance on Ambassador Conferences and other
opportunities to network with other Ambassadors
to collaborate and support you in your role.



The work of our volunteer Ambassadors, which is part of our Governance structure is crucial in connecting
our E-ACT academies with the communities we serve. We are proud of the dedication and commitment of

our Ambassadors who continue in finding ways to support our academies through stakeholder engagement.
The stakeholders are Staff; Community; Students and Parents.

Each academy will have a Chair and a minimum of 2 parent Ambassadors, with 2 staff Ambassadors and 2

Community Ambassadors. Other members can include alumni members, student council members and key
community leaders.

Ambassadors are advocates for our pupils and academies and by working with our headteachers and senior
leaders, shape and develop the representation of E-ACT academies in the local area and nationally.
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THANK YOU




