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Dear Parents and Carers        13 May 2022 

We are now three weeks into the new half-term and my new role as Headteacher at NBA.  As you may have 
gathered, there have been many changes and many more to come which are all focused on ensuring our high 
standards lead to good learning experiences and successful outcomes, for our students. 

The changes so far are as follows and form the basis of the NBA routines and rituals - how we expect students 
to conduct themselves at NBA for an excellent learning experience: 

1. Students are expected to arrive on time to the academy and to each lesson. Students who arrive late 
have automatic sanctions. 
 

2. Students do not have permission to leave class without a pass. Passes are normally provided only for 
those students in need due to medical reasons. Students out of lesson without a pass will be issued 
are provided with a sanction. Students can go to the toilet before school during break, during lunch 
and after school.  
 

3. Students must wear the correct uniform and shirts must always be tucked in. Skirts must be just above 
the knee, any students arriving to the academy next week wearing improper uniform (trainers, facial 
piercings, short skirts) will be asked to wait in a supervised room until parents can bring the correct 
uniform or ensure their child removes their piercings. 
 

4. Students must attend detentions set and will be collected to attend these by the end of the day. 
Further sanctions are followed up for any students who do not attend detentions set and repeated 
non- attendance will lead to suspension from the Academy.  Thank you for supporting us with the 
detentions, parents, it is much appreciated. 
 

5. Students must enter class quietly sit down and start the 'Flying Start' activity on the board set by the 
teacher so that learning can begin straight away. 
 

6. Students have been given a shorter escalation process, one verbal warning then straight to a 30-
minute detention for continued poor behaviour and then 60-minutes and so forth. By and large, 
students have responded well to the new system and lessons are calmer as a result. 
 

7. Students will always be rewarded for good conduct and good attitudes to learning, this is most of our 
lovely students, most of the time, but if any should get it wrong, they must follow the sanction system 
as set out above. 
 

8. Students are expected to move around the academy calmly without shouting, running and no food is 
to be taken out of the dining area. 

I have asked staff to ensure they reward good behaviour, follow through on poor conduct and maintain high 
expectations of students both in and out of the classroom. The measures we have implemented and insist this 
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on have meant the following impacts have been seen by the end of the second week of this behaviour 
implementation plan: 

1. A significant decrease of students out of lessons disrupting learning 
2. A significant decrease in the number of students disrupting learning in lessons 
3. A significant decrease in the number of students with their mobile phones out 
4. A significant increase in improved uniform  
5. A significantly smoother start and end to lessons, the day and during transitions 
6. A calmer more purposeful academy as a place of learning 

Following our  Trust review day last Friday and here are some of the comments from your children: 

• 'The rules are stricter now but it means things are quieter with less disruptions' 

• 'We are clear on the rules and what we can and can't do' 

• 'Teachers are able to teach more as there are less disruptions' 

There is already a clear sense that things are moving forward for the benefit of our learning community and 
now we are focusing on embedding those routines and rituals and ensuring that the quality of learning is 
improving daily.   

One of the biggest factors affecting learning as we know, is successive cover.  Where we have ineffective cover, 
I have stated that I want this removed immediately even if that means teaching students in double classes with 
a strong teacher, better than in an environment where behaviour is not managed and so learning does not 
take place.  

Our behaviour mentors and the team running our new alternative provision are also having amazing impact by 
working with our students with more complex behavioural needs and supporting them so that they too get the 
education they deserve. This will build over time and contribute to our improved culture for learning. 

This is the start of a journey to ensure that this Academy provides the best possible education for all our 
students. I thank you in advance for supporting us and working with us as we build on our high expectations 
and ensure that your children have a successful education with us. By the end of this term I will be sharing with 
you the Academy priorities for next year.  

If you would like to talk to me about your views, any concerns or questions about your child please book an 
appointment into one of my Headteacher's surgeries: 

https://northbirminghamacademy.e-act.org.uk/arrange-an-appointment-with-the-headteacher/ 

Thank you once again for your support and I look forward to our partnership in ensuring NBA rises further! 

Best wishes 

 
Michelle Scott 
Headteacher 
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