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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help 
improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending 
of pupil premium had within our school.  

School overview 

Detail Data 

School name North Birmingham 
Academy 

Number of pupils in school  1151 

Proportion (%) of pupil premium eligible pupils 60 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

3 years 

Date this statement was published 20-09-2021 

Date on which it will be reviewed December 2021 

Statement authorised by Robert McGinty 

Pupil premium lead Rebeca Velarde 

Governor / Trustee lead Niall Gallagher 

Funding overview 

Detail Amount 
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Pupil premium funding allocation this academic year £559,630.00 

Recovery premium funding allocation this academic year £0 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£559,630.00 
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Part A: Pupil premium strategy plan 

Statement of intent 

You may want to include information on: 

● What are your ultimate objectives for your disadvantaged pupils? 

● How does your current pupil premium strategy plan work towards achieving 

those objectives? 

● What are the key principles of your strategy plan? 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 The proportion of disadvantaged pupils in KS3 have reading ages 
substantially below their chronological ages (over 9 months below). 

2 Students’ prior attainment is consistently “significantly below” national 
expectations in all year groups. In each year group the proportion of 
students in the “low” prior attainment band is substantially higher than 
national. In each year group the proportion of students in the “high” 
prior attainment band is substantially lower than national average. 

3 The proportion of students with SEND needs in the Academy is increasing 
with particular challenges in Y7 in 2020/21. The proportion of students 
with EHCP plans is in the lowest 40% nationally. This reflects the local 
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context and challenges in accessing additional support for those students 
with substantial needs/disabilities within a mainstream setting. 

4 Disadvantaged pupils have made significantly poorer progress than 
other pupils for the last three years; statistics show this increases the 
risk of school exclusion. 

5 The school has a large number of pupils who experience social and 
emotional well-being challenges; this has increased significantly during 
the COVID pandemic. 

6 Independent study skills, general knowledge and the cultural capital 
agenda are typically under-developed for a high proportion of pupils. 

7 Progress and attainment of pupils in mathematics has been persistently 
low for the last three years. 

8 Proportion of pupils who are persistently absent or have attendance 
below the national average is too high. 

9 A reduction in community policing capacity means support for 
vulnerable students and families has reduced significantly in the last 
three years. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have 

been achieved. 

Intended outcome Success criteria 

Reduce the proportion of disadvantaged 
pupils with a reading age substantially 
below their chronological age. 

Number of disadvantaged pupils with 
reading age in line with their 
chronological age increases by 25%. 
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Improve the progress of disadvantaged 

pupils 

 

Implementing the Inclusion strategy by 
the use of LSAs support. 
Regular data analysis includes a focus on 
plan-do-assess- review interventions / 
triangulate with DC termly / internal 
subject assessments (English/Maths) 
Data shows an improvement of at least 
40% 

Improve the proportion of disadvantaged 
pupils who achieve the basic qualification 
of English and maths at Grade 4 and 
above at GCSE 

76 % of disadvantaged pupils in 2021 -
2022 achieve at least 4+ in English and 
mathematics. 

Ensure that the needs of disadvantaged 
pupils with SEND are met effectively 
through appropriate support and 
intervention. 

Progress of SEND pupils at the end of 
KS4 is in line with other SEND pupils 
nationally. 
Reduction in the number of SEND pupils 
who are persistently absent. 
Overall increase in the proportion of 
SEND pupils attendance. (At least in a 
5%) 
Early identification of students with 
additional needs. 

Staff are well-equipped to support the 
social, emotional and mental health 
development of disadvantaged pupils 
through being attachment aware and 
trauma informed. 

School becomes a recognised “trauma 
informed, attachment aware provider”. 
Rates of exclusion remain significantly 
lower than local and national averages. 

Careers information, education, advice and 
guidance strategy ensures that 
disadvantaged pupils have access to a 
wide range of information and experiences 
to support their successful progression to 
appropriate destinations. 

Number of pupils described as NEET at 
the end of KS4 is minimised. 
An increased number of pupil’s access 
apprenticeships as well as FE places. 
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Ensure that all disadvantaged pupils have 
the opportunity to participate in personal 
development offer. 

Participation in extra-curricular activities 
reflects the school population. 
All disadvantaged pupils have an 
opportunity to access careers events. 
All disadvantaged pupils have an 
opportunity to access rewards trips and 
visits. 

Improve the progress and attainment of 
disadvantaged pupils in mathematics. 

Progress in mathematics is in line with 
English. (At least 76%) 
Implementation of numeracy 
interventions to close numeracy gaps 

Reduce the number of disadvantaged 
pupils who are persistently absent. 

2019/21 and 2020/22 – number of 
disadvantaged pupils who are 
persistently absent is in line with national 
expectations. 
 

Improve the overall attendance of 
disadvantaged pupils. 

Average attendance for disadvantaged 
pupils in all year groups is at or above 
national expectations. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges 

listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £321,143 

Activity Evidence that supports 
this approach 

Challenge number(s) addressed 

SENCO and  
Deputy SENCO 
provision 

Support whole school SEND 
provision and maintain 
external links. 
 
Learning walks  
CPD every half term. 
HOZ meetings  
 

3.  The proportion of students with SEND needs in the Academy is 
increasing with particular challenges in Y7 in 2020/21. The proportion of 
students with EHCP plans is in the lowest 40% nationally. This reflects 
the local context and challenges in accessing additional support for those 
students with substantial needs/disabilities within a mainstream setting. 

Safeguarding Lead 
Provision DSL 

Support whole school 
safeguarding provision and 
maintain external links. 
 
 

5.   The school has a large number of pupils who experience social and 
emotional well-being challenges; this has increased significantly during 
the COVID pandemic. 
 
8.  Proportion of pupils who are persistently absent or have attendance 
below the national average is too high. 

SLT PP Lead In depth data analysis to 
ensure effective tracking and 
progress of Pupil Premium 
students. 

2.   Students’ prior attainment is consistently “significantly below” 
national expectations in all year groups. In each year group the 
proportion of students in the “low” prior attainment band is substantially 
higher than national. In each year group the proportion of students in 
the “high” prior attainment band is substantially lower than national 
average. 
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HLTA support to 
support vulnerable 
pupils. 

Support vulnerable pupils to 
successfully reintegrate into 
mainstream lessons. 
 
Following the graduated 
approach. 
 
ASSESS- PLAN-DO-REVIEW 
 
(6 weeks cycle) 

3. The proportion of students with SEND needs in the Academy is 
increasing with particular challenges in Y7 in 2020/21. The proportion of 
students with EHCP plans is in the lowest 40% nationally. This reflects 
the local context and challenges in accessing additional support for those 
students with substantial needs/disabilities within a mainstream setting. 

Attendance Officer Attendance of hard to reach 
pupils not meeting national 
standards are a focus for the 
role. 

8.  Proportion of pupils who are persistently absent or have attendance 
below average is too high. 

Attendance 
Administrator 

Production attendance data 
made available and supply to 
appropriate members of staff. 

8. Proportion of pupils who are persistently absent or have attendance 
below the national average is too high. 

Family Support Worker Increased support by the 
Academy support worker due 
to high demands of family 
early help referrals during the 
COVID pandemic. 

9. A reduction in community policing capacity means support for 
vulnerable students and families has reduced significantly in the last 
three years. 
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Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £114,215 

Activity Evidence that supports this 
approach 

Challenge number(s) addressed 

Wider literacy 
interventions will 
provide support for all 
disadvantaged pupils 
to improve their 
reading and 
comprehension. 

Ongoing 2020/2021 due COVID  

30% students below reading age 
expectations. 

  Termly baselines utilised to ensure           

   effective progress is being made. 

1. The proportion of disadvantaged pupils in KS3 have reading 
ages substantially below their chronological ages (over 9 months 
below). 

Wider Numeracy 
interventions will 
provide support for all 
disadvantaged pupils 
to improve their 
numerical and logical 
mathematical skills. 

Ongoing support 2020/2021 due 
to COVID. 

Termly baselines utilised to 
ensure effective progress is being 
made. 

 

1.   The proportion of disadvantaged pupils in KS3 have reading 
ages substantially below their chronological ages (over 9 months 
below). 

7.   Progress and attainment of pupils in mathematics has been 
persistently low for the last three years. 
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Learning Support 
Assistants to support 
whole curriculum in 
closing attainment 
gaps 

Intervention support assistants lead 
small group work with disadvantaged 
SEND pupils to reduce the gap in 
reading ages. (At least 40% on track) 
Successful progress demonstrated in 
six-week plan-do- review cycle. 

2.  Improve the progress of disadvantaged pupils 

Learning mentor  Support KS4 students to accelerate 
the learning in order to achieve the 
attainments. 
 
Monitor repeat offenders who display 
negative behaviours and support with 
re-integration plan as appropriate. 

3.  Improve the proportion of disadvantaged pupils who achieve the 
basic qualification of English and maths at Grade 4 and above at 
GCSE. 

Develop the use of 
provision maps to 
underpin QFT 

Learner passport and strategies to 
support with SEND information and 
progress. 
 
Fortnightly learning walk TT in place 
to ensure QFT. 

4.  Ensure that the needs of disadvantaged pupils with SEND are 
met effectively through appropriate support and intervention 

Improving Y11 
Outcomes 

Year 11 strategy focussed on 
improving quality of outcomes. KS4 
students are provided with free 
revision guides and workbooks. 

2. Students’ prior attainment is consistently “significantly below” 
national expectations in all year groups. In each year group the 
proportion of students in the “low” prior attainment band is 
substantially higher than national. In each year group the proportion 
of students in the “high” prior attainment band is substantially lower 
than national average. 
 
7. Progress and attainment of pupils in mathematics has been 
persistently low for the last three years. 

Improving QFT Teaching mastery rubric embedded 
across all subjects and targeted staff 
CPD is delivered every Monday. 

2. Students’ prior attainment is consistently “significantly below” 
national expectations in all year groups. In each year group the 
proportion of students in the “low” prior attainment band is 
substantially higher than national. In each year group the proportion 
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of students in the “high” prior attainment band is substantially lower 
than national average. 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £124,272 

Activity Evidence that supports this 
approach 

Challenge number(s) addressed 

Alternative Provision 
Placements 

To meet the learning needs of the 
small cohort of pupils and avoid the 
need for permanent exclusions 
alternative provision settings are 
utilised when appropriate. 

4. Disadvantaged pupils have made significantly poorer progress 
than other pupils for the last three years; statistics show this 
increases the risk of school exclusion. 

Fully Funded 
Peripatetic Music 
Lessons 

Continue increasing uptake of KS4 
music in 2021 following improved 
KS3 provision. 
To offer examinations syllabus.  

6. Independent study skills, general knowledge and cultural 
capital are typically under-developed for a high proportion of 
pupils. 

Rewards visits Pupils identify the rewards process as 
a key motivator in our culture and 
ethos. 
Better engagement (behaviour and 
attitude to learn) 
 
 

4. Disadvantaged pupils have made significantly poorer progress 
than other pupils for the last three years; statistics show this 
increases the risk of school exclusion. 
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Professional Services 
Education:  School 
Support, Education 
Psychologist (TIASS), 
Autistic team, Speech 
& Language, Dyslexia 
Screening, Sharing 
Panel, Urban Devotion 
Birmingham. 
Combined Cadet 
Provision 

Additional external support to link with 
the community. 
 
Increased well-being support. 
Identification of diagnosis. 
Raise staff awareness of Trauma 
attachment awareness - delivery by 
external services. 

4. Disadvantaged pupils have made significantly poorer progress 
than other pupils for the last three years; statistics show this 
increases the risk of school exclusion. 

Career company in 
place to support all 
year groups. Specific 
focus on 
disadvantaged pupils. 

0% NEET 
 
All pupils have an appropriate 
destination after they leave the 
Academy. 

8. Proportion of pupils who are persistently absent or have 
attendance below the national average is too high. 

Breakfast club Improve punctuality and engagement 
of disadvantaged pupils 

9. A reduction in community policing capacity means support for 
vulnerable students and families has reduced significantly in the 
last three years. 

Thrive as a tool to 
support SEMH  

Reductions in exclusions in 2018/19 
Improvements in behaviour in 
2018/19 and 2019/2020 

5. The school has a large number of pupils who experience social 
and emotional well-being challenges; this has increased 
significantly during the COVID pandemic. 

 

Total budgeted cost: £ 559,630.00 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

Pupil Premium Rationale 2020-21 

North Birmingham Academy is located in an area with relatively low levels of education attainment – with over 50% of the intake having 

lower than national standards on entry to the Academy. Disadvantaged students have made significantly poorer progress than others for 

the last two years, and the Academy has a large number of students who experience social and emotional well-being challenges (22%). 

Independent study skills and general knowledge are underdeveloped for a high proportion of students. Progress and attainment of pupils 

in Maths has been consistently low for the last 3 years. Lastly, the pupils who are persistently absent and have a lower than average 

attendance is significantly high (86.14%). 

There are relatively high levels (top 20%) of multiple-socioeconomic deprivation indicator in the local area and extremely high levels of 

crime evident, including petty crime, violent crime and issues such as substance misuse. Attitudes to self and school indicate relative low 

expectations and aspirations for education across the student cohort. 

The proportion of students with SEND places in the Academy is increasing with particular challenges in Y8 for the Year 2020-21. 

Nationally, the proportion of students with EHCP are in the lowest quintile, which reflects the local context and challenges in obtaining 

additional support, particularly for students with significant challenges in a mainstream setting. 
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The desired outcomes of the Pupil Premium strategy include: 

                   Outcomes  

1.       Reduce proportion of 

disadvantaged students with reading 

ages substantially below their 

chronological ages 

● At least 40% of SEND students have made progress in interventions. 

● KS4 data - SEND progress  

           (-0.40% P8 4 grades English/Maths) 

● Ongoing support next academic year to ensure it is in line with the National SEND 

average. 

● Reading age impact for last academic Data: Low evidence due to COVID pandemic 

30% students below in their chronological reading age in KS3. - need ongoing 

support in the next academic year. 

● EAL support - 4 new starters reintegrated to mainstream during this Academic year - 

Limited impact due to COVID pandemic. 

2.       Improve the proportion of 

disadvantaged pupils who achieve the 

basic qualification of English and 

Maths at grade 4 and above 

• 59% of disadvantaged pupils in 2020 -2021 achieved at least 4+ in English and 
mathematics. 

• Provision ongoing for 2021/2022 due to positive impact. 

3.       Ensure that the needs of 

disadvantaged pupils with SEND 

are met effectively through 

appropriate support and 

intervention 

● Develop the use of provision maps to underpin QFT. 

● Edukey used as a universal tool- to provide strategies and support whole staff 

delivering QFT. 

● Ongoing next academic year - Positive impact on teachers knowledge and 

understanding of pupils' needs. 
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4.       Staff are well-equipped to support 

the social, emotional and mental health 

development of disadvantaged pupils 

through being attachment aware and 

trauma involved. 

● Increased referrals for Mental Health - SEMH provision and recovery support 

increased by 35% 

● Provision need more resources next Academic year 

5.       Careers information, education, 

advice and guideline strategy ensures 

that disadvantaged pupils have access 

to a wide range of information and 

experiences to support their successful 

progress to excellent destinations. 

● Number of pupils described as NEET at the end of KS4/5 is minimised 0. 

● An increased number of pupil’s access apprenticeships as well as FE places. 

6.       Ensure that all disadvantages 

pupils have opportunities for personal 

development 

● Trips - no applicable last academic year. 

● Rewards (Amazon vouchers) - to motivate pupils - Across each year group. 

7.       Improve the progress and 

attainment of disadvantaged pupils in 

Mathematics 

● P8 in Maths 59 % 

● Ongoing for 2021-2021 (target 76%) 

8.       Reduce the number of 

disadvantaged pupils who are 

persistently absent 

● 15% students are PP- monitored by Attendance lead  

● Action for 2021-2022 
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9.   Improve the overall attendance of 

disadvantaged pupils 

● 86% PP low attendance - 

● Action for 2021-2022 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department 

for Education identify which ones are popular in England 

Programme Provider 

Mentoring programme support across the 
community especially during Lock down 

Urban Devotion Birmingham 

Supporting students with learning skills 
using memory techniques  

Elevate Education 

 
 


