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Catch Up Premium Strategy Plan  
 
  Summary information 

School North Birmingham Academy 

Academic Year 2020-2021  Total budget 
£72,360 (£17,500 included in original 
budget with £54,860 COVID Top Up)  

Total number of pupils 904.5 
Date for next internal review of 
this strategy  

1/2022 

 
 

1. Barriers to future attainment & progress due to COVID-19 

 In-school barriers (issues to be addressed in school) 

A.  

Following testing of students present during this period it has been identified that 54.9%% (+) students Years 8-11, are below their age-related expected reading age, which 
indicates an almost 10% increase from last September.  
Year 7 expected Reading Ages have dropped from an average of 11 years 6 months to 8 year 6 months which can be aligned to missed schooling. 49.6% of the current Year 7 
intake present for the testing, are below their age-related expected reading age, with 37.8% at E-ACT red category of 7 or more months behind their chronological age. 

B.  
Based on Year 7 GL Assessments prior age-related expected attainment of numeracy skills is further below national average due to Covid related missed schooling; 58.2% 
students below expected KS2 Maths CAT score at 90 SAS or under; PTM shows 64% of students below expected score, 38% considerably below. 

C. Wellbeing of students greatly affected under all SEMH categories which means more students have wellbeing needs as a barrier to their learning.  

  D. 
Staff shortages due to self-isolation meaning that many small group interventions are unable to be put in place as there are no available staff free, as free time is being used to 
cover absent staff.  

  E. Parental engagement which already is an area of development, has now lowered with the lockdown and additional areas of anxiety and strain.  
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2. Outcomes 

 Desired outcomes How they will be measured 

A.  To decrease the proportion of students below expected reading age.  

A rigorous cycle of testing (GL/LAO), tiered categorising; tiered interventions and termly 
re-testing to monitor progress and next group of intervention students. This will also 
include evaluating the chosen interventions and adapting accordingly, to maintain 
progress. 
To support, monitor and evaluate the impact of LSA through a cycle of reviews, 
conducted in line with testing and data collections.   

B.  To decrease the proportion of students below expected numeracy score.  

For Year 7, a cycle of testing and intervention based on GL Assessment outcomes, 
assess progress in standardised PTM scores. For Years 8-10, in-house numeracy age 
tests to identify, apply interventions based on numeracy tier of need, and monitor 
through re-testing on a termly basis.   
To support, monitor and evaluate the impact of LSA through a cycle of reviews, 
conducted in line with testing and data collections.   

C.  To support the social and mental wellbeing needs especially arising from COVID 

Monitoring the impact of THRIVE.  
Holding to account the specified aims of external agency and workshops/session; cycle 
of review conducted which will feed into student profile as well as evaluating the impact 
of the external agencies and adapting the intervention/s as necessary.   

D.  
Improved levels of attainment and progress for students who are below in both Math 
and English, reducing number of crossover students.  

Close work with Heads of English and Math in identifying needs and common barriers; 
joint analysis and evaluation of interventions for target students.  

E.  Provide opportunities to develop cultural capital.  Use of E-ACT’s Cultural Capital Passport- working through tiers provided by E-ACT.  

F.  Raise students’ aspirations and developing an ethos of aiming higher.   

All students to have aiming higher/career related experiences, such as aiming higher, 
inclusive of career days; students’ successes; confidence and self-esteem workshops 
etc. which are recorded and developed on their individual Compass+ profile. This will 
also include a cycle of review to monitor, and then target specific groups of students to 
ensure specific needs are met.  
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3. Planned expenditure - Quality of teaching for all 

Desired 
outcome 

Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments

/Cost  

To have a 
programme of 
wellbeing. Target 
students to have 
strategies and 
techniques for self-
provision and for 
self-regulation, 
enabling a 
wellbeing balance.  

Uplift current LSA 
from Level 3 to 
Level 4 post to 
enable more 
intervention work 
with identified 
groups of students.  

We want to support all students in 
attaining the very best they can. 
There are barriers to learning 
outside of academic barriers which 
need to be addressed to allow for 
each student to be able to manage 
their social, emotional and wellbeing 
needs, therefore allowing better 
access to the curriculum. 
 
EEF evidence show: “Interventions 
which target social and emotional 
learning (SEL) seek to improve 
pupils’ interaction with others and 
self-management of emotions… SEL 
interventions have an identifiable 
and valuable impact on attitudes to 
learning and social relationships in 
school. They also have an average 
overall impact of four months' 
additional progress on attainment”.  
 
 

Any further training needs for 
THRIVE is scheduled. 
 
LSA to have a clear understanding of 
the THRIVE aims and objectives.  Use 
of THRIVE and the form-time 
sessions to provide a full 
understanding of the student’s 
needs – especially the variety of data 
provided through the THRIVE 
platform. This will allow the LSA to 
plan aptly for the intervention, 
matching needs with the THRIVE 
interventions.  
 
Cycle of learning walks; work 
sample; observations and half termly 
evaluations of impact for LSA but 
also to see students use of 
intervention in the classrooms, and 
in association with the learning.  

SENCO Spring 1 
2021 

£5,510.00 
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Improved reading 
ages -closing the 
gap to where 
students are 
expected to be.  

Appoint additional 
LSA to focus on 
Years 8 – 11 closing 
of learning gap 
within Literacy for 
Spring and Summer 
term only.  

NFER research shows this is the most 
important strategy for closing the 
attainment gap.  
 
With more students below their 
expected reading age as a 
consequence of COVID and 
lockdown, there is a need for a 
targeted tiered approach to the 
interventions put in place, so 
students have the most suitable 
intervention based on their level of 
need: “The key elements of effective 
teaching approaches for low 
attainers in literacy include: early 
intervention, one to one and/or 
small group support and 
personalisation” (Brooks, 2002). 
 
This will support students accessing 
the learning in all subjects where 
literacy is a means to learning. 

The LSA will have a full 
understanding of the student’s 
needs. This will allow the LSA with 
their specialist background to plan 
aptly for the intervention.  
Cycle of learning walks; book looks; 
observations and half termly 
evaluations of impact. These 
students will also follow a cycle of 
Reading Age testing to track 
progress. 

Training from the SENCO and 
Deputy SENCO.  
Learning walks  
Book scrutiny  
PAM lesson observations  
Student voice  

  

SENCO/HO 
English  

Spring 2 
2021 

£12,155.00 

Improved 
numeracy ages -
closing the gap to 
where students are 
expected to be. 

Appoint additional 
LSA to focus on 
Years 8 – 11 closing 
of learning gap 
within Numeracy. 
Spring and Summer 
Term only. 

EEF state: “There is evidence that 
Teaching Assistants are more likely 
to have a positive impact when 
delivering structured interventions 
than as general classroom support”. 
With students who have below 
expected age related numeracy 
skills, it is vital to close this gap and 
to support attainment for all 
students in numeracy-based 
subjects, especially Maths and 
Science as core subjects.  

The LSA will have a full 
understanding of the student’s 
needs. This will allow the LSA with 
their specialist background to plan 
aptly for the intervention.  
Cycle of learning walks; book looks; 
observations and half termly 
evaluations of impact. These 
students will also follow a cycle of 
Numeracy Age testing to track 
progress. 

SENCO/HO 
Maths  

Spring 2 
2021 

£12,155.00 
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Improved Year 7 
literacy entry levels 
- closing the gap to 
where students are 
expected to be for 
Reading; Writing 
and  

Appoint additional 
LSA for 2 days each 
week to focus on 
closing of learning 
gap in Year 7 for 
Spring and Summer 
Term only.  0.40 
FTE  

Following EEF guidance that “Schools 
should expect and proactively plan 
to support students with the 
weakest levels of literacy, 
particularly in Year 7”, the support of 
an LSA as a means for targeting a 
particular tier of students below 
their expected reading age, enabling 
early closing of the gap to support 
continued progress at their expected 
level as students move through the 
key stages.  

The LSA will have a full 
understanding of the student’s 
needs – especially the variety of data 
provided through the GL 
Assessments. This will allow the LSA 
with their specialist background to 
plan aptly for the intervention.  
Cycle of learning walks; book looks; 
observations and half termly 
evaluations of impact. These 
students will also follow a cycle of 
testing to track progress. 

SENCO  Spring 2 
2021 

£5,152.00 

Clear indication of 
Year 7 entry levels 
for PTE; PTM; 
Reading Age and 
CAT4; utilise this 
test as a 
benchmark for 
Year 7 progress.  

GLS Baseline 
testing charge for 
Year 7, re-charged 
from Head office.  

GL Assessment use is a directive 
from E-ACT however it is incredibly 
insightful; it includes “powerful 
combination of… Cognitive Abilities 
Test (CAT4), Progress Test Series 
(covering English, maths and 
science), New Group Reading Test 
(NGRT), New Group Spelling Test 
(NGST) and our Pupil Attitudes to 
Self and School (PASS) attitudinal 
measure. 
 
Together these assessments will 
provide you with the data to 
baseline your pupils, at the right 
time for you after they return. They 
will also support you in 
understanding current levels of 
attainment, including pupils’ reading 
ages, helping you to identify any 
gaps in knowledge across core 
subjects and aiding your curriculum 
planning. Our PASS measure will 
allow you to gauge the attitudes and 

Calendared GL Assessments, with 
data available to staff and training 
provided on the data and how to 
utilise this to support teaching and 
learning.  
Data analysis to support tiering of 
students and suitable interventions.  

DHT/SENCO Spring 
2021 

£2,988.00 
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mindset of your pupils as they return 
to school after this period of 
absence. “ 

Improved 
English/Math 
tutoring to support 
core subject 
learning and close 
the gap.  

National tutoring 
programme 
through Pearson 
Tutoring to support 
intervention.  

Pearson are renowned for their 
specialism in GCSE skills for English 
and Maths. The tutoring structure, 
content and approach is primed for 
Secondary students and it fits with 
the needs highlighted by the data 
analysis. Currently crossover data 
from Years 7 -10 highlights the need 
for early intervention, closing the 
gap between these two core 
subjects.  

Provide a full understanding of the 
student’s needs – especially the 
variety of data provided through the 
GL Assessments and LAO This will 
allow Pearson’s, with their specialist 
background, to plan aptly for the 
tutoring, matching skills focus as well 
as curriculum model.   
Cycle of learning walks; book looks; 
observations and half termly 
evaluations of impact. These 
students will also follow a cycle of 
testing to track progress. 

SENCO/HO 
Maths/HO 
English 

Spring 2 
2021 

£13,500.00 

Improved study 
skills for students 
to access learning 

Elevate Education 
metacognition 
skills for Years 7 to 
11.  

EEF RESEARCH BASE: “Evidence 
suggests the use of ‘metacognitive 
strategies’ – which get pupils to think 
about their own learning - can be 
worth the equivalent of an additional 
+7 months’ progress when used 
well…while the potential impact of 
these approaches is very high, 
particularly for disadvantaged 
pupils”. 
 
All students to receive 
metacognition and learning skills, 
not only to support the learning lost 
due to COVID but also to enhance 
the learning approach and enable 
students to understand their own 
barriers and to be able to put 

Calendared INSET with Elevate 
Education leading on metacognition 
and learning skills that have high 
impact of students learning and 
attaining.  
 
Calendared workshop for each year 
group Elevate Education session.  
 
Monitoring of teacher and student 
use of profile to improve learning 
through a cycle of learning walks; 
student feedback; HoY feedback, 
and application to learning.  
 
Elevate Education to revisit and 
evaluate the impact, and to provide 
additional support to continue 
embedding of skills.  

SENCO Spring 2 
2021 

£6,000.00 
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strategies in place to still support the 
learning.  
 
Elevate Education provides a portal 
for students to access, meaning 
there is a different platform for 
learning which meets the needs and 
approach to learning that students 
work well with.  
 
There is also a Parent Platform to 
combine efforts to enhance learning 
of students. This includes a series of 
Parent Webinars. EEF research 
states:” Levels of parental 
engagement are consistently 
associated with children’s academic 
outcomes… providing regular 
feedback on children’s progress, 
offering advice on improving the 
home learning environment, and 
running more intensive programmes 
for children struggling with reading 
or behaviour.” Elevate Education 
meets provides this.  
  

 
Specific specialist assigned to NBA as 
support and can provide further 
training for staff and students to 
ensure this is embedded across 
school.  
 
Training in-school if needed for 
Parents unable to access webinar as 
well as utilising opportunity to target 
specific students’ parents to gain 
support of learning from parents.  

Second wave of 
study skills to 
embed skills and to 
introduce next 
level of study skills 
for each year 
group, so it is a 
rolling 
intervention.  

Elevate Education 
metacognition 
skills for Years 7 to 
10 follow up 
seminar.  

Revisit; evaluate; student recall and 
feedback, and then introduce next 
appropriate study skill area.  

Elevate Education to revisit and 
evaluate the impact, and to provide 
additional support to continue 
embedding of skills. 
 
 

SENCO Summer 
2 2021 

£2,400.00 
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To have a 
programme of 
wellbeing and 
mental Health to 
educate students 
to create a safe 
and secure 
environment; learn 
to make sensible 
choices; exploring 
identity; develop 
ability to follow 
rules; improve 
confidence and 
self-esteem. 
 

Urban Devotion to 
provide Social, 
Emotional and 
Wellbeing support 
to all year groups.  

Research shows that “The potential 
long-term consequences on children 
from increased parental stress, 
anxiety and depression … children 
exposed to these problems are more 
likely to experience mental health 
problems themselves, in addition to 
developing an increased risk of 
learning and behaviour problems 
and reduced economic mobility 
throughout their lives”.  
 
With the deprived and 
disadvantaged backgrounds of our 
students, this is a very realistic 
picture. Urban Devotion are local 
and understand the community, this 
underpins successful face to face 
mentoring sessions. They combine 
with another layer of the wellbeing 
programme: THRIVE to provide 
robust mentoring. 

Scheduled sessions for each term, 
with an additional wellbeing focus 
week.  
 
Cycle of intervention with specifically 
chosen students and evaluating 
impact with these students as well as 
dialogue and feedback from Urban 
Devotion on their key aims.  
 
Use of staff and parent feedback. 
 
 

SENCO/AHT 
Ethos and 
Culture  

Spring 2 
2021 

£12,500 

 
 


