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E-ACT Pupil Premium Strategy 
 

2019-2020 
 
Financial year statement 
 
For each child registered as eligible for free school meals at any point in the last 6 years: 

 £1320. for pupils in Reception to Year 6 
 £935. for pupils in Year 7 to Year 11 

 
Schools will also receive £2300 for each pupil identified in the spring as having left local-authority care because of 1 of the following: 

 adoption 
 a special guardianship order 
 a child arrangements order 
 a residence order 

 
If a pupil has been registered as eligible for free school meals and has also left local-authority care for any of the reasons above, they will attract 
the £2300 rate.  
 
Pupils in year groups Reception to Year 11 recorded as Ever 6 Service Child or in receipt of a child pension from the Ministry of Defence 
 
Funding is for: 
•raising the attainment of disadvantaged pupils of all abilities to reach their potential 
•supporting children and young people with parents in the regular armed forces 
 
The grant may be spent in the following ways: 
•for the educational benefit of pupils registered at that school 
•for the benefit of pupils registered at other maintained schools or academies 
•on community facilities  
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The LAC premium must be managed by the designated virtual school head (VSH) and used without delay for the benefit of the looked-after 
child’s educational needs as described in their personal education plan. 
 
The VSH should ensure there are arrangements in place to discuss how the child will benefit from pupil premium funding with the designated 
teacher or another member of staff in the child’s education setting who best understands their needs. 
 

Evaluation of funding and impact for 2018-2019 
 

IMPACT STATEMENT 
 

1. Review of expenditure and Impact  

2018-2019  

1) Quality teaching for all. 

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
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Improve the quality of 
teaching in core subjects 

Recruitment and 
retention of additional 
staff to ensure 
sustained, stable 
teaching. 
 
Additional teaching 
posts in English, 
maths and science 

Core subject areas are fully staffed for Sept 2019 
7 replacement appointments in maths 
1 replacement appointment in English 
3 replacement appointments in science 
 
For the first time ever, the curriculum plan is 
staffed for new academic year prior to May 
resignation date.   The school will be in a much 
stronger position as a consequence. 
 
Early appointments following work with returners 
groups, recruitment agencies, apprenticeships, 
recruitment fairs has led to success. 
 
Additional teaching posts are not possible 
because of budget constraints.    
 
All pupils, including those who are disadvantaged 
are taught more consistently and progress is 
improving. 

Early appointments, based on patterns of recruitment and 
anticipated vacancies is essential in the appointment of high 
quality staff. 
 
Range of recruitment strategies has led to success in 
different subject areas. 

£14,274 for 3 
NQT starters 
in July 19 
 
£36,316 
Recruitment 
Fees for 
Science and 
Maths 
applicants  
 

Improve recruitment and 
retention of teaching 
staff. 

Recruitment of 
graduate interns, 
developing next 
generation of 
teachers. 

This has not been possible due to budget 
constraints. 

Succession planning has worked in a number of examples. 
Investment in new teachers would be valuable in future 
workforce planning; however, it will require additional 
funding. 

£0 

Improve use of data by 
teachers to inform 
planning 

Sisra Analytics 
subscription (65%) 

Data collection and assessment remains under 
constant review. 
In 2018/19 strong focus on Y11 has led to robust 
analysis and intervention planning. 
Interventions for pupils with SEND has been 
significantly better informed by assessment 
information and consequently led to improved 
progress. 

Target data is important in key areas of the school, for 
example, Y7 catch up or Y11 examination performance.   In 
other areas, QFT and teacher judgments are having a more 
significant impact than simply data analysis. 
 
 

£1,297 
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Improve quality of 
assessment and 
feedback to pupils. 

PiXL subscription. 
(65%) 

Use of PiXL has reduced in 2018/19 to focus on 
moderated assessments with partner school, 
particularly in maths in Y11. 

PiXL provides a useful bank of resources and reference data 
sets.   Is it good value for money? 

£2,145 

Ensure pupils beginning 
key stage 3 with low 
levels of literacy have an 
opportunity to catch up. 

Fresh start literacy 
programme 

Disadvantaged students have had substantially 
great access to literacy catch up through targeted 
intervention and support in Y7 and Y8. 
 
As a consequence, a reduced proportion of pupils 
have reading ages substantially lower than their 
chronological ages. 

Catch up strategies in literacy are beginning to have a 
positive impact on other areas of students study. 

 

Improve the progress 
and achievement of 
disadvantaged students 
in mathematics. 

Maths mastery and 
focus on 
disadvantaged. 

KS3 mathematics curriculum has been reviewed 
for all students proving greater emphasis on 
mastering skills, problem solving and reasoning. 
Quality of teaching in mathematics has still been 
too variable. 
 
A focus on marking and assessment of 
disadvantaged pupils as a priority has increased 
awareness of pupils. 
 

Recruitment of the right maths teaching staff remains the 
biggest challenge to ensuring students have high quality 
teaching throughout their secondary school careers. 

 

2) Targeted support 

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
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Reduce the number of 
disadvantaged pupils 
excluded from school 

Community fusion 
mentoring targeted at 
some of the most 
vulnerable 
disadvantaged pupils 

Almost all pupils in the community fusion caseload 
have improved behaviour records. 
 
Mentoring programme has been one approach 
that has supported an exceptional reduction in the 
number of FTEs and PExs in 2018/19. 

Benefits to small number of pupils is substantial in both 
supporting progress and promoting ongoing well-being and 
mental health. 

£20,980 

Improve student 
progress and 
achievement 

Additional teaching 
capacity in core 
subject areas. 

Additional staffing appointments have not been 
possible. 
Senior team support for mathematics has led to 
improved behaviour for learning in Y11. 

Small group teaching has a positive impact on key pupils 
provided the quality of teaching is good. 
Senior team support is difficult to maintain without adverse 
impact on wider school population. 
 
6 groups – 6 hours per week, £45 per hour (based on DHT 
Costs), 30 weeks. 
 

 
£48,600 

Equip teachers with 
information they need to 
meet the needs of 
individual pupils. 

Purchase software 
and implement 

Provision maps now underpin quality first teaching 
for target pupils including: 

- SEND 
- Disadvantaged (underachieving) 
- EAL. 

 
  

Provision maps have supported teachers in knowing their 
pupils much better. 
However, consistent use of the maps is still developing. 

 
 
 
 
 
 
 

Raise achievement of 
the most disadvantaged 
pupils. 

RADY Project 
reviewing target 
setting and 
assessment of 
disadvantaged pupils. 

RADY target setting process has led to different 
setting arrangements in KS3 core subjects. 
Teachers awareness of disadvantaged pupils in 
their groups has increased 

Expectations raised in Y7 – maintained progress through Yr8 
and 9 will be important. 

£1500 
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Improve behaviour in 
school through a more 
informed staff team with 
respect to SEMH 
development 

THRIVE / Attachment 
awareness 

Exceptional reduction in exclusions has been 
achieved. 
Fewer students are subject to internal exclusion 
than ever before. 
School working towards “attachment aware” 
status. 
NBA highlighted as an example of best practice 
across the City of Birmingham. 
 

Persistent and consistent approach is essentially driven by 
key people in school. 

£3,259 

Improve disadvantaged 
pupils access to learning 
through family support. 

Dedicated family 
support worker 
focused on caseload 
of most challenging 
family circumstances. 

Engaging vulnerable families has led to significant 
improvements for some individuals in terms of 
attendance and progress. Significantly signposting 
to other support services is important. 
 
 

EAL Support sessions targeting language 
assessment, development and curriculum 
integration. 

School is becoming increasingly responsible for a wider 
range for interventions and support. 
The availability of additional support is limited in some areas, 
for example, Mental health services for student over the age 
of 16 but not 18. 
 
EAL Support – 0.65 FTE Teacher 

£31,765 
 
 
 
 
£31,965 

Improve disadvantaged 
pupils access to learning 
through attendance 
support 

Robust processes to 
tackle poor 
attendance through 
targeted support 
workers 

Attendance recording processes have been 
reviewed and are robustly in line with current trust 
guidelines. 
Attendance overall is in line with national averages 
although disadvantaged pupils are not as good. 
The proportion of PA pupils is too high but 
reducing. 
 
 

Reduction in attendance support because of budget 
constraints has presented a challenge in 2018/19 with less 
capacity to, for example, make home visits and safe/well 
checks. 
 
0.6 FTE focussed on disadvantaged pupils. 

£28,800 
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3) Other approaches 

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Students are fed and 
ready to learn at the start 
of each day 

Subsidised provision 
of breakfast at the 
start of each day 

A high number of disadvantaged pupils access 
breakfast in the morning. 
Pupil feedback is that it is valued and a reason for 
them to arrive at school early. 

It would be fantastic to offer a greater range of breakfast 
choices to support healthy eating, however costs are 
prohibitive. 

£7,036 

A careers strategy 
underpinned by Gatsby 
benchmarks ensures 
disadvantaged students 
have good guidance and 
support about their next 
steps. 

Dedicated careers 
advisor ensures that 
Gatsby Benchmarks 
are met in each year 
group. 

All pupils have access to careers experiences. 
Disadvantaged pupils have dedicated access to a 
range of careers experiences and advice about 
next steps. 
Where necessary financial support to access, for 
example, interviews is provided. 
 

Part-time careers advisor in post has made substantial 
impact on quality of careers provision.  NBA increasingly 
recognised locally and regionally as exemplar of effective 
practice. 
Note:  Provision also attracted Aim higher grant funding of 
£12000 to support activity 

£20,632 

Combined Cadet Force 
provides opportunities 
for disadvantaged pupils 
to experience the 
extraordinary. 

Successful 
application and 
launch of CCF took 
place in Sept 2019 

Successful recruitment of 30 Cadets in Y9 in Sept 
2018. 
Successful planned CCF Camp and activities 
throughout the year. 
Exceptional feedback from pupils about their 
experience during RABs 

Increasing the number of adult volunteers and cadets over 
coming years will present a number of logistical challenges. 
 
 

£3,000 
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Improve the behaviour, 
attendance and progress 
of individual pupils. 

Use of alternative 
provision to meet the 
needs of specific 
disadvantaged pupils. 

Reduction of P-Exs to 0 in 2018/19 has been, in 
part, due to the targeted use of alternative 
provision for a small number of disadvantaged 
students with significant difficulties accessing 
mainstream school provision. 
 
Close partnerships with a small number of key AP 
schools has led to improved attendance and 
progress for individual pupils. 

Cost of AP provision is high. 
Needs of students have been met effectively in most cases, 
but not all. 
 

£90,000 

Improve student 
outcomes in music in 
KS4 

Subsidised peripatetic 
music tuition for 
disadvantaged pupils. 

Additional teaching has led to substantial increase 
in uptake of KS4 music for Sept 2019 (1 group to 
3). 

Budget constraints mean that curriculum enhancement and 
breadth remains under constant review. 
 
0.4 FTE Teacher (In-house instrumental lessons) 
 
Availability of flexible, high quality music tuition is limited in 
the local area.  

£3,000 
 
 
£21310 

 
 
 
North Birmingham Academy Pupil Premium for 2019-2020 
 

Barriers to educational achievement 
 
Please complete the list below with precise barriers to learning for example, short-term memory, -9 months reading age, spelling age more 
than 12 months below chronological age, no place at home to complete homework or lack of time because of caring duties, able pupil but 
only attaining expected levels and not greater depth.  
  
1) In Sept 2018, over 180 pupils in Yr7,8,9 and 10 had reading ages over 9 months below their chronological ages. 

2) Students’ prior attainment is consistently “significantly below” national expectations in all year groups. 
    In each year group the proportion of students in the “low” prior attainment band is substantially higher than national. 
    In each year group the proportion of students in the “high” prior attainment band is substantially lower than national average. 
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3) The proportion of students with SEND places the Academy in highest quintile nationally 
   The proportion of students with EHCP plans is in the lowest quintile nationally, which reflects the local context and challenges in obtaining 

additional support for students with substantial challenges in a mainstream setting. 

4)  Disadvantaged pupils have made significantly poorer progress than other pupils for the last two years. 

5) The school has a large number of pupils who experience social and emotional well-being challenges. 

6) Independent study skills, general knowledge and cultural capital are typically under-developed for a high proportion of pupils. 

7) Progress and attainment of pupils in mathematics has been persistently low for the last three years. 

8) Proportion of pupils who are persistently absent or have attendance below average is too high. 

  
 
 
 
 
 
 
 
 
 
 
 
 

2. Additional detail 

The school is in a local area with relatively low levels of education attainment.   (Over 50% of population fall into the lowest education attainment 
compared to national standards). 
There are relatively high levels of deprivation in the local area. 
There are extremely high levels of crime evident in the local area including petty crime, violent crime and issues such as substance misuse. 
Attitudes to self and school indicate relative low expectations and aspirations for education across the student cohort. 
Birmingham City Council performance is poor which means that: 
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- Support for excluded students is typically poor. 
- Capacity to offer high quality alternative provision is limited. 
- EHCP Assessment thresholds are high, making access to additional support for students with high levels of need extremely challenging. 
- External agency support for families, young offenders and vulnerable groups is, at best, extremely variable. 
- A reduction in community policing capacity means support for vulnerable students and families has reduced significantly in the last three year 
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Pupil premium strategy statement (secondary) 

1. Summary information  

School North Birmingham Academy 

Academic Year 19/20 Total PP budget 549,780 Date of most recent PP Review 03/19 

Total number of pupils 1150 Number of pupils eligible for PP 600 Date for next internal review of this strategy 09/19 
 

 

   
Pupils eligible 
for PP (your 

school) 
2019 

 

Pupils eligible for 
PP (your school) 

2018 

Pupils not eligible for PP 
(national average)  

% achieving 9-5 Eng/Ma   38% 15% 50.1 

% achieving 9-4 Eng/Ma   61% 34% 71.5 

Progress 8 score average    +0.003 -0.75 0.13 

Attainment 8 score average   44.49 33.2 50.1 

 

Barrier   Success criteria  

1)  Pupils literacy levels on entry to the school are significantly below national averages.    Number of disadvantaged pupils with reading 
age in line with their chronological age 
increases in year. 
 

2)  Expectations of disadvantaged students have been historically too low. RADY project targets means that all sets in 
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academic subject areas represent the school 
community in terms of the proportion of 
disadvantaged pupils. 
Regular data analysis includes a focus on  

3)  The academic performance of disadvantaged pupils has been behind their peers. 60% of disadvantaged pupils in 2019 achieve 
at least 4+ in English and mathematics. 

4)  How effectively are the diverse range of needs of all SEND pupils met through quality first teaching and effective 
targeted intervention? 

Progress of SEND pupils at the end of KS4 is 
in line with other pupils nationally. 
Reduction in the number of SEND pupils who 
are persistently absent. 
Overall increase in the proportion of SEND 
pupils attendance. 

5)  Baseline assessment indicates a high proportion of disadvantaged students with gaps in their social, emotional and 
mental health development. 

School becomes a recognised “trauma 
informed, attachment aware provider”. 
Rates of exclusion remain significantly lower 
than local and national averages. 

6)  Historically, the proportion of disadvantaged students no accessing education, employment or training after KS4 
has been higher than their peers. 

Number of pupils described as NEET at the 
end of KS4 is minimised. 
An increased number of pupils access 
apprenticeships as well as FE places. 
School receives careers mark recognition. 
 

7)  Low levels of motivation or aspiration have been a barrier to extra-curricular success for some disadvantaged 
students. 

Participation in extra-curricular activities 
reflects the school population. 
All disadvantaged pupils access careers 
access events. 
All disadvantaged pupils have an opportunity 
to access rewards trips and visits. 
All disadvataged pupils have access to 
Passport opportunities. 

8)  At NBA the performance of disadvantaged students in mathematics lags behind English. Progress in mathematics is in line with 
English. 
Progress of disadvantaged pupils is  

9)  Too many disadvantaged pupils have high rates of absence through low aspiration and motivation to attend. 2019/20 – number of disadvantaged pupils 
who are persistently absent is lower than 
previous academic year. 
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Average attendance for disadvantaged pupils 
in all year groups is above 95% 
Average attendance for disadvantaged pupils 
is in line with other pupils nationally. 
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3 Planned expenditure  

Academic year 2019-2020 

Barrier  

1) Reduce the proportion of disadvantaged pupils with reading ages substantially below their chronological ages 

 Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A Intervention support assistants 
lead small group work with 
disadvantaged SEND pupils to 
reduce gap in reading ages . 

Successful progress demonstrated in 18/19 
in a six week plan-do- review cycle. 

Links between SENDCO and Literacy 
Lead are well-established. 
Data analysis and regular feedback 
will provide evidence of impact. 

RVL / BC ½ termly. 

B Wider literacy interventions will 
provide support for all 
disadvantaged pupils to improve 
their reading and 
comprehension. 

Successful progress demonstrated in 18/19.   
Improved reading ages for pupils engaged in 
interventions. 

Literacy lead within English 
department leading development with 
effective team. 
 
 

BC Termly data analysis 
 
 
 
 

C Effective assessment and 
support for EAL pupils with early 
English language development 

EAL are high performing group of pupils in 
the school, supported by well-established 
systems and processes 

EAL  lead line management by SLT. RVL 6 week review cycle. 

Total budgeted cost £75000 
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2) Improve  the progress of disadvantaged pupils 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

D Year 11 strategy focussed on 
improving quality of outcomes 
 
Regular focus on performance of 
specific disadvantaged pupils to 
identify those at risk of 
underperformance 

Evidence of impact in 2019. 
Improved outcomes. 

SLT Lead and established processes 
replicated following success in 2019. 
Specific focus on disadvantaged 
pupils. 

JK ½ termly 

E AIP focus on improving quality of 
teaching 

Teaching rubric early development in 
2018/19 will be embedded and improved in 
2019/20 
 
Effective staff CPD  

Partnership with Heartlands Academy CS ½ termly 

Total budgeted cost £35000 

3) Improve the proportion of disadvantaged pupils who achieve the basic qualification of English and maths at Grade 4 and above at GCSE. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Year 11 strategy focussed on 
improving quality of outcomes 

Partnership with Heartlands Academy. 
2019 outcomes. 
 
 

Ensure quality of teaching in maths is 
robust. 

LMc ½ termly 

 Analysis of sets and teachers in 
Yr11 English and mathematics. 
 

As above Direction of teaching allocations. 
Senior team support for key groups in 
Ma and En 

LMc./JK ½ termly 
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Total budgeted cost £50000 
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4) Ensure that the needs of disadvantaged pupils with SEND are met effectively through appropriate support and intervention. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Develop the use of provision 
maps to underpin QFT 

Provision maps have improved quality in 
2018/19 – consistency needs to develop 
further. 

Lead SENDCO has maps in place, to 
be launched and used from Sept 1. 
 
Transition arrangements in place to 
access data for incoming Y7 as soon 
as possible. 

RVL Oct 2019. 

 Quality assurance of provision 
for disadvantaged pupils and 
particularly those with SEND 

RAB noted variability in QFT in 2018/19  PL/RVL RAB reviews with 
system leaders 

Total budgeted cost £2500 

  

5) Staff are well-equipped to support the social, emotional and mental health development of disadvantaged pupils through being attachment aware and trauma informed. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 THRIVE Reductions in exclusions in 2018/19 
Improvements in behaviour in 2018/19 

THRIVE at the heart of SLT agenda 
for behaviour and ethos 

AB ½ termly 

 Attachment awareness training Support for staff to ensure awareness raised 
has led to improvements in 2018/19 – we 
have new staff joining the team for the new 
year. 

As above AB ½ termly 

Total budgeted cost £10000 

  

6) Careers information, education, advice and guidance strategy ensures that disadvantaged pupils have access to a wide range of information and experiences to support 
their successful progress to excellent destinations. 

 Chosen action/approach What is the evidence and rationale How will you ensure it is Staff lead When will you 
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for this choice? implemented well? review 
implementation? 

 Careers strategy in place to 
match GATSBY benchmarks 
across all year groups with a 
focus on disadvantaged pupils. 

Destination data is positive and range of 
destinations is improving to include more 
apprenticeships. 
 
Feedback from external providers. 

PL Line management of team 
Aim Higher reviews. 

DL / PL ½ termly 
 
 

      

Total budgeted cost £21000 

  

7) Ensure that all disadvantaged pupils have opportunities for personal development. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Enrichment programme Pupils engagement in performance, arts and 
sports is good and improving. 
 
Participation and competition. 

Pastoral team restructure will    

 Music tuition Increased uptake of KS4 music in 2019 
following improved KS3 provision. 

  £3,000 

 Careers advice and guidance External evaluation of provision, for example, 
Aim higher reviews and CEC audit. 

  £20,632 

 Outward bound trust activity Worlds wettest classroom, Corris, fieldwork 
have been positively received by pupils who 
describe them as motivating. 

  £7,800 

 CCF Expansion Successful recruitment in 2018 and student 
feedback indicates value of programme. 

  £3000 

 Rewards visits Pupils identify rewards process as a key 
motivator. 
Over 600 pupils accessed visits in 2018/19 

  £3,900 
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Total budgeted cost £38332 

  

8) Improve the progress and attainment of disadvantaged pupils in mathematics. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Early appointment of new 
mathematics teachers. 

Late appointments have led to staffing 
challenges over the last three years. 

Completed by May 2019, so team is 
fully staffed for Sept. 

PL Spring 2020 

      

Total budgeted cost £20000 

  

9) Reduce the number of disadvantaged pupils who are persistently absent. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

 Dedicated family support worker Impact on individual families in 2018/19. 
Improved attendance for some 
disadvantaged pupils. 

Caseload reviewed within context of 6 
week plan-do-review cycle. 
 

RVL Termly 

  Access to range of external agency support    

Total budgeted cost £31765 

  

10)  Improve the overall attendance of disadvantaged pupils. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 
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 Dedicated attendance officers 
(2x part-time) 

High need for capacity to make home visits / 
safe/well checks. 
 
Significant proportion of pupils with 
attendance lower than 90% 

SLT Line management AST ½ termly 

      

Total budgeted cost £45172 

 


