
 

 Pupil premium strategy statement (secondary) 

1. Summary information  

School North Birmingham Academy 

Academic Year 2017-18 Total PP budget  
£535,755.00  (2016/17) 
£507,705 (2017/18 est) 

£507705 Date of most recent PP Review Jan 2017 
(OFSTED) 

Total number of pupils 1011 Number of pupils eligible for 
PP  
Estimate based on Yrs 8-11 from 
2017 and assumption that Yr7 will 
replicate previous year. 

571 
(63%) 

Date for next internal review of this 
strategy 

Nov 2017 
 

 

2. Current attainment Data (2017 outcomes – Unvalidated data) 

 

Attainment outcomes improved in 2017 with a significantly higher proportion of pupil premium students attaining the 

requirements to move on to level 3 study compared to previous years.   

In English, science, humanities and modern languages progress and attainment improved in 2017. 

Progress of PP premium students in English was strong in 2017.  PP students are not making as much progress in maths 

compared to English.  The same is true for other pupils. 

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP   

% achieving 4+ in English & Mathematics (2016-17)  41% 51%  

Progress in English / Maths (2016-17) 0.105 / -0.997 0.307 / -0.74   

Progress 8 score average    -0.36 -0.11 

Attainment 8 score average  37.96 44.29   

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Students’ prior attainment is consistently “significantly below” national expectations in all year groups. 
In each year group the proportion of students in the “low” prior attainment band is substantially higher than national. 
In each year group the proportion of students in the “high” prior attainment band is substantially lower than national average. 



 

 

B.  The proportion of students with SEND places the Academy in highest quintile nationally 
The proportion of students with EHCP plans is in the lowest quintile nationally, which reflects the local context and challenges in 
obtaining additional support for students with substantial challenges in a mainstream setting. 

C.  Significant groups of students demonstrated poor progress in summer 2016 including: 
- Disadvantaged with middle prior attainment 
- Disadvantaged with high prior attainment 
- Students with SEND 

 

D.  A substantial number of students experience social and emotional well-being challenges. 

E.  A substantial number of students have achieved relatively poorly in KS2, indicating low literacy and numeracy basic skills level.    

F.  Independent study skills and general knowledge and understanding are frequently poorly developed in students who join NBA. 

G.  Progress and attainment for all students in mathematics was too low in 2016 and 2017.  This was caused be weak teaching in KS3 
and inconsistencies in  KS4. 

H.  Proportion of students who are persistently absent or have attendance below average is relatively high for disadvantaged pupils. 

I.  The number of fixed term or permanent exclusions reduced substantially in 2016/17 but remains a focus area.   The number of 
exclusions related to disadvantaged students reduced significantly through more effective and robust intervention and support. 

External barriers (issues which also require action outside school, such as low attendance rates) 

A.  Relatively low levels of education attainment in local area (over 50% of population fall into lowest education level bands compared to 
30% nationally).  The school sits within an Aim Higher Plus focus area. 

B. Relatively high levels of deprivation in the local area 

C. Attitudes to self and school indicate relatively low expectations and aspirations for education experience across the student cohort. 

D. Relatively high levels of crime are evident in the local area including petty crime, violent crime and issues such as substance misuse. A 
significant number of pupils from NBA have been involved in criminal activity during 2016/17. 

E. Birmingham City Council performance is relatively poor which means that: 
- Support for students who have been excluded is poor 
- Alternative provision is limited 
- EHCP Assessment thresholds are exceptionally high; making access to additional support for students with substantial 

challenges in a mainstream setting is difficult. 
- External agency support for families, young offenders and other vulnerable groups is extremely variable. 

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 



 

 Leadership for inclusion to ensure a sharp focus on the aspiration, access and 
achievement of vulnerable and disadvantaged pupils, including those identified with 
special education needs and disabilities. 
 

Substantial improvements evident in the 
progress and achievement of 
disadvantaged students 

A.  Academy improvement plan illustrates clear focus on aspirations, access and achievement 
of all pupils.   Specific actions to improve the outcomes for vulnerable and disadvantaged 
pupils are included. 

RAB minutes highlight regular focus on 
the performance of disadvantaged 
students 

B.  Senior leadership performance review highlights clear understanding of priority to improve 
the performance of disadvantaged students within the context of key performance 
strategies including:   

- Achievement for all 
- Raising attainment of disadvantaged young people (RADY) 
- Thrive 
- Maths mastery (Hegarty Maths) 
- PiXL 
- Aim Higher Plus 

 

Senior leadership focus is clearly linked 
to five improvement strategies. 
 
Evidence of focus is highlighted in senior 
leadership performance management 
documentation 

C.  Staff performance and development includes focus on development of strategies above 
and form part of evaluation through learning walks, lesson observation and performance 
management conversations 

Key improvement strategies are evident 
through review termly review of quality of 
teaching, performance management 
conversations and RAB review activities. 
 

D.  Communication between Behaviour support team, Access 2 Learning, Child Protection and 
pastoral / academic teams improves to ensure that coordinated support leads to enhanced 
opportunities and outcomes for individual and groups of vulnerable students. 

Regional Systems Leader review and 
audit of communication, individual case 
studies illustrates demonstrable 
improvements in key indicators including: 

- Reduced exclusions 
- Increased attendance 
- Student / Parent feedback 

 

E.  High priority is given to the progress of the lowest achieving pupils through data review and 
intervention planning at course and team levels. 

Improving progress and attainment for 
identified students. 
 
Target students in each year group 
identified and monitored through RAB 
 



 

 Teaching and learning – leading to improved progress for all pupils  

F.  Teachers are equipped to take full responsibility for the learning and behaviour of all pupils 
in their lessons 
 

Observation of teaching and learning 
illustrates effective / improving behaviour 
for learning. 
Increased use of rewards, reduced 
numbers of detentions and “final port of 
call” call-outs are evident. 
 

G.  Close tracking of the progress of all pupils, by teacher, informs planning for teaching and 
learning.  Regular pupil progress meetings inform whole class teaching, intervention and 
additional support. 

Monitoring of quality of teaching and 
learning illustrates effective use of data to 
inform planning. 
 
Teachers use a range of feedback 
strategies to effectively enhance learning 
outcomes for students. 
 

H.  A review of the structure and roles of education support staff leads to improved use of 
additional adults to support student progress and achievement. 
 
Support staff have a positive impact on pupils’ learning, progress and well-being. 

Performance management of education 
support staff includes demonstrable 
impact on learning, progress and well-
being of students. 
 
2017/18 review of support staff structure 
indicates positive impact on student 
performance and well-being 
(RAB Spring 2018) 

I.  Ensure that student voice activities including leadership teams include representatives from 
key student groups including disadvantaged young people. 

Review of student leadership groups in 
relation to target groups (disadvantage, 
gender, age, ethnicity) 
 
Completion of pupil attitudes to self and 
school survey enables analysis and 
response to student feedback. 
 

 Engagement of parents and carers  

J.  A significant majority of parents, including those who are hardest to reach, have had Leadership confirmation of contact with 



 

contact with the school in the first term of 2017/18 
 
Conversations with most parents occur at least three times during the academic year. 

individual parents through a range of 
strategies including: 

- Information evenings 
- Parents evenings 
- Pastoral contact 
- Home visits 
- Structured conversations with 

focus groups 
 

K.  Structured conversation training with teachers has been completed to ensure that all staff 
are confident to engage with parents and carers of target pupils. 
 

Parents and carers report that they feel 
confident working in partnership with their 
child’s school and that they are listened 
to by the school. 
 

 Wider opportunities and outcomes – to support the participation, enjoyment and 
achievement of students in all elements of school life 

 

L.  The attendance of all student groups is tracked closely, particularly disadvantaged 
students, to ensure effective and specific actions are taken to improve the attendance of all, 
leading to better outcomes 

Attendance strategy targets early 
intervention when concerns arise. 
 
Targeted actions lead to measureable 
improvements for individuals and student 
groups. 
 
Target students reviewed weekly. 

M.  Rewards and sanctions remain under review with a focus on increasing the celebration of 
success and progress. 
 
Steps are taken to ensure that disadvantaged students are not disproportionately 
represented in behaviour or exclusion records 

Termly monitoring of rewards / sanctions 
demonstrate improvements in both. 
 
RAB Review of exclusions to evaluate 
impact on behaviour policy on 
disadvantaged students 

N.  Developing Access to Learning provision ensures that support is available to 
disadvantaged students to develop their confidence, self-esteem and well-being. 
Strategies include: 

- Access to Learning, support for vulnerable students 
- Community Fusion Mentoring programme 
- Access to Learning, support to reflect on behavioural challenges 

Access to learning development plan 
evaluation reported to RAB 
 
Impact of individual interventions evident 
through : 
 



 

- Thrive to support the development of student mental health and well-being 
- EAL Integration and support programmes 
- Coordination of support for SEND students 
- Targetted reading intervention 
- Targeted literacy development 
- Targeted numeracy development 
- ASD Support networks 
- Educational psychologist assessment  
- Support for students at risk of substance misuse 
- Support for students at risk of becoming young offenders 
- Support for students at risk of CSE 
- Support for pregnant teenagers 

 

Student progress and achievement 
Student attendance 
Behaviour logs 
Numbers accessing programmes 
Numbers accessing alternative provision 

O.  Audit of participation of different pupil groups in extra curriculum opportunities leads to 
increased participation in all aspects of community life. 
 
Students have access to a wide a varied extra-curricular programme. 
 

Termly report to RAB on events / 
activities and participation 
 
 

P.  High quality information sharing is in place with parents and carers, children and young 
people to ensure smooth transition. 
 
 

Progress through Key Stage 3 is positive 
for disadvantaged students 

Q.  Where necessary, personalised curriculum plans are developed with families to support 
young people unable to access the mainstream curriculum at NBA through development of 
effective partnerships with alternative provision. 

Improvements in student behaviour, 
attendance and progress are 
measureable when alternative provision 
opportunities are in place. 

  



 

5. Planned expenditure  

 Academic year 2017_2018   

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen 

action / 

approach 

What is the evidence 

and rationale for this 

choice? 

How will you ensure it 

is implemented well? 

Staff 

lead 

Review (Autumn 2017) 

Whole school development 

framework 

Achievement for 

All  

DFE Evaluations reinforce potential of 

programme to impact significantly on 

performance of low ability 

disadvantaged students. 

Launch in January 2017. 

Senior leadership drive to deliver A4A 

programme 

 

Start with focussed target group, with 

intention of rolling out in line with AFA 

advice and guidance. 

R Rashid Fortnightly review by A4A coach in place 

Cohort of 20 students identified in Yr9 and Yr10. 

Lead coach training in place and structured conversations 

underway 

Improvements in attendance, rewards and attainment & 

progress are evident. 

Some significant achievements of individuals previously at 

risk of underachievement, including appointments to 

student leadership and, for example, achieving periods of 

full attendance for the first time ever. 

 

Improve quality of teaching 

in Core subject areas 

Recruitment and 

retention of 

additional staff to 

ensure sustained, 

stable teaching for 

students 

 

Additional 

teaching posts in 

English, maths, 

science. 

Recruitment and retention of teaching 

staff remains a significant risk to the 

school.  

 

All lessons in core subjects delivered 

by subject specialists increases 

quality of teaching and consequently 

student performance. 

Succession planning 

 

Additional staffing to ensure “cover” 

and contingency planning is in place 

Headteacher Review progress after each data collection. 

Report to RAB 

Plans to deliver additional teaching capacity and 

consequently more effective succession planning were 

constrained into 2017/18 by budget setting challenges at 

whole school level and requirement to increase pupil 

teacher ratios. 

Core subject areas were fully staffed for the beginning of 

the academic year, however, too much teaching still 

required improvement. 

Plans developing for Spring 2018. 

 

 



 

Improve recruitment and 

retention of teaching staff 

Recruitment of 

graduate interns, 

developing next 

generation of 

teaching staff 

Recruitment of 3 paid interns in 

English, maths, science with a view to 

beginning teacher training 

subsequently 

Recruitment, retention and 

succession planning strategy in place 

AP Teaching 

& Learning 

Recruitment of paid interns was not possible for Sept 2017 

 

HR Reports to RAB on termly basis 

Retention of staff improved markedly in 2016/17. 

For example, there were no changes in middle / senior 

leadership post holders between Easter and Autumn 2017. 

Turnover at the end of the academic year was significantly 

lower than 2015/16. 

6 new teachers in Sept 2017 compared to 30 the previous 

year. 

Improve use of data by 

teachers to inform planning 

SISRA Analytics 

Subscription 

Easy analysis tools available to 

support teachers / managers in 

identifying underperformance and 

planning next steps. 

Improved use of data to inform 

planning 

Data lead 

(CS) 

In 2016/17 the introduction of SISRA provided all staff with 

access and much greater clarity on performance of 

individual students and consequently key groups. 

 

Improved data analysis at class / departmental level 

supported intervention planning and improved outcomes. 

Improve quality of 

assessment and feedback 

to pupils 

PiXL subscription Promote early intervention to support 

underachieving students through 

personalised intervention plans. The 

EEF (Toolkit) suggest high quality 

feedback is an effective way to 

improve attainment, and it is suitable 

as an approach that we can embed 

across the school.   

High impact for very low cost, based 

on moderate evidence 

 

Work scrutiny and moderation 

meetings and reporting to SLT Link 

Leadership 

Link (DA) 

PiXL curve assessments, particularly in English and maths 

provided moderated assessment alongside trust based 

mock examinations that led to greater accuracy in 

predictions of outcomes. 

Improve outcomes for 

students in  KS4 

GCSE Pod 

subscription 

There is some evidence from TLT 

that homework is most effective when 

used as a short and focused 

intervention Moderate impact 

Monitor usage and target students. Literacy lead 

(AB) 

GCSE Pod was launched and used effectively in 2016/17 

to support self-study. 

Hegarty Maths introduction in 2017 has replaced GCSE 

Pod in mathematics. 

Intervention programme to 

address poor levels of 

literacy for students joining 

the school 

Fresh start 

literacy 

programme 

Low average prior attainment across 

all year groups is underpinned by low 

levels of literacy, particularly reading. 

Improvement in reading and phonics SENDCO 

Literacy lead 

Restructure of learning support team completed in summer 

2017.    

4 Intervention support assistants now in place supporting 

targeted intervention for maths, English and SEMH as well 

as identified course led interventions for individual pupils. 

Fresh Start literacy in place in Yr7-9 intervention groups 

 Improve the progress and 

achievement of 

disadvantaged students in 

mathematics 

Maths Mastery Five year programme of curriculum 

development to improve quality of 

maths education. 

 

Related to success in other schools. 

Regional drive to improve 

mathematics across the trust. 

 

Maths leaders committed to project 

 

Long term project beginning with Y7. 

Head of Zone 

(Mathematics) 

Termly through regional Headteachers’ meeting. 

Launch Summer 2017, implementation Autumn 2017 

 

Clear concerns around pupils mastery and problem solving 

skills identified following 2017 outcomes and exams 

analysis 

 

 



 

ii. Targeted support 

Desired outcome Chosen 

action / 

approach 

What is the evidence 

and rationale for this 

choice? 

How will you ensure it 

is implemented well? 

Staff 

lead 

Review (Autumn 2017) 

Behaviour intervention Community fusion The EEF Toolkit suggests that 

targeted interventions matched to 

specific students with particular 

needs or behavioural issues can be 

effective, especially for older pupils.  

Identification of pupils is fair, 

transparent and properly recorded. 

Support workers to engage with 

parents before intervention begins.  

Monitor behaviour but also monitor 

whether improvements in behaviour 

translate into improved attainment.  

 

MJO 93% of pupils engaged in CF programme reduced their 

recorded negative incidents. 

50% had a reduction of over 50% 

4% received no further negatives in review period 

4% of pupils recorded further poor behaviour incidents 

Ensure the full-range of 

student needs are met 

effectively 

Use of alternative 

provision 

Proportion of SEND students at NBA 

in fifth quintile nationally. However 

number students with EHCP is in first 

quintile.  

Educational Psychologist to liaise 

with  professionals on EHCP 

 

SENDCO (JH) Robust review and monitoring in place following 

developments in 2016/17 to track impact of AP on 

individual pupil performance. 

 

Improved attainment for 

more able 

More able 

workshops 

Focussed intervention on key skills, 

knowledge or understanding to 

support examination performance.  

Identified area of weakness for 

students. 

Data lead, supporting heads of zone. 

 

Coordination of intervention plans. 

Whole school focus on targeted 

intervention. 

Data lead, 

(CS) 

SLT / Middle Leadership review of most able completed as 

part of each data review. 

Review of all entries undertaken to maximise chances for 

more able pupils to achieve higher grades where possible. 

 

HPA pupils did not demonstrate enough progress in 2017 

as a cohort.  2 students with substantial personal 

challenges have a substantial impact on overall outcomes. 

Improve student progress 

and achievement 

Creation of 

additional, smaller 

teaching groups in 

target areas. 

Core subjects and others create 

additional, focussed teaching groups. 

Rationale, based on current 

performance of students. 

Heads of Zone, management 

meetings and quality processes to 

ensure effective use of resources 

Teaching  & 

Learning Lead 

(LM) 

Creation of smaller / additional teaching groups  has been 

achieved alongside restructure of learning support and the 

role of Intervention Support assistants. 

 

Challenge remains effective maths intervention.  

Overstaffing in maths teaching is planned for Spring 2018 



 

Introduce learning and 

provision maps  

 

 

 

Purchase online 

software 

Monitor the provision for 

disadvantaged students 

 

Training provided by SEND 

Department. Monitor provision of 

SEND students through lesson 

observations,  

work scrutiny and progress through 

data collection points. Ensuring that 

strategies recommended for teachers 

are employed. 

SENDCO 

(RH, JH)  

Provision maps launched to teaching team in Spring 2017. 

Now in place for SEND / EAL and more able pupils. 

 

Teaching files all contain provision maps for individuals 

highlighted in each teaching group. 

Consequently, the quality of planning to support the needs 

of individual pupils has improved. 

Raising Achievement Raising 

achievement of 

disadvantaged 

young people 

project (RADY) 

City wide pilot based on evidence 

from successful implementation in 

Staffs and Wirral schools 

Senior management lead to 

implement and develop process in 

line with whole school assessment 

and monitoring processes 

Assistant 

Headteacher 

(CS) 

RADY cohort identified and implemented in Yr7 and Yr8 for 

2017/18. 

 

Early identification of underperformance is underway, 

however measureable impact is not yet evident.   Intended 

as a 5 year project plan, the impact will be monitored as 

development progresses. 

 

Feedback from RADY Consultant review of progress to 

date positive. 

 

Some challenges highlighted, particularly in maths and 

English with the introduction of mixed ability teaching. 



 

Whole school development THRIVE Pilot Lead school for City wide focus on 

improving the social and emotional 

well-being of students through 

improving mental health. 

Training trainers in Spring 2017, key 

staff identified 

SENDCO (JH) Measureable impact in pilot of tutorial based thrive 

intervention in Year 10 in Summer 2017. 

 

Launched across all year groups in Sept 2017 as part of 

review of PSHE / Tutoral provision. 

 

All tutor groups have 1 session per week focussed on 

thrive intervention at group level.. 

Individual thrive assessments / interventions now delivered 

following filter group referrals. 

Mental Health First Aid 

Provision 

Whole school 

development 

Trust based project to train all staff as 

Mental Health First Aiders. 

20 staff trained in Mental Health First 

Aid by Summer 2018 

SENDCO  Plans in place to ensure at least 20 staff trained in Mental 

Health First aid by Summer 2018 have been implemented 

and are underway. 

 

Whole school MH Awareness training scheduled for Spring 

2018. 

Family Support Dedicated Family 

Support Worker 

Engaging vulnerable families in 

working with the Academy to 

maximise student achievement. 

 

Hard to reach families lead to some 

challenging issues with individual 

students 

As part of Access to Learning suite of 

support strategies 

SENDCO (JH) Increased number of referrals and challenging cases being 

supported. 

Individual cases kept under review through safeguarding 

team meetings and where appropriate, filter group. 

Attendance Support Attendance 

officers (2x part-

time) acting in 

Education Welfare 

role monitoring 

absence of 

individuals, 

completing home 

visits and support 

to maximise 

student 

engagement 

Attendance in the school is around 

National Average. 

 

Links between attendance and 

student progress and achievement 

are clear 

 

Attendance of disadvantaged 

students lags behind peers. 

Access to learning suite of support 

strategies 

Assistant 

Headteacher 

(AS) 

Weekly review at Senior Leadership 

Monthly report to Regional team.  

Attendance for the end of 2016/17 was in line with National 

Average at 94.3%  (subject to confirmation of national 

data). 

Persistent absence is below national average for academic 

year. 

 

  



 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Increase student 

engagement in learning 

Subsidised breakfast 

provision. 

A high number of students arrive at school 

having not eaten at home. 

Toast and hot drinks provide a more effective 

start to the day. 

Ongoing – working well. Business 

manager (LM) 

Ongoing. 

Ensure high quality 

nutrition available to all 

pupils 

Work with ASPENS 

catering providers to ensure 

quality of service 

A significant proportion of pupils are eligible ff 

or free school meals and feedback suggests 

that the food they receive in school is a 

substantial part of their daily nutrition 

LM focussed on relationship with 

caterers to ensure quality of menus, 

value for money and nutritional value of 

food on offer 

Business 

manager (LM) 

 

Develop student 

aspirations and knowledge 

of next steps 

Careers advisor to provide 

direction and advice to 

students on next steps and 

future plans 

Positive destinations for students have been 

supported by careers advisor. 

Gaps in understanding are significant. 

Likely to increase provision. 

Appointment of full-time Careers lead. Careers Lead 

(JR) 

Dec 2017. 

Careers restructure implemented to 

include: 

CEIAG Lead appointed 

Aim Higher Coordinator 

Careers advisor appointed 

Improved engagement and 

skills development 

Application and launch of 

Combined Cadet Force Unit  

Positive behaviour development alongside 

employability, independence and resilience is 

demonstrably improved in schools with CCF 

provision 

Appointment of CCF Unit Commander 

(Part-time additional responsibility for 

teacher) 

 

Appointment of School Unit 

Administrator 

Assistant 

Headteacher 

April 2017 Application 

Planning through 2017/18 

 

Application successful and planning 

underway for first parade in Sept 

2018 

 

Full launch summer 2018. 

Improved behaviour, 

attendance and progress 

for individual students 

Development of 

partnerships with alternative 

provision 

After substantial intervention and support, in 

a small but significant number of cases the 

needs of individual students are better met 

through alternative provision. 

Senior management lead with support 

from Access to Learning team. 

Senior Assistant 

Headteacher (AB) 

Individual placements reviewed 

termly. 

 

Daily attendance and behaviour 

monitoring in place. 

Outward Bound Trust 

Partnership 

Opportunities for students 

to experience the 

Broadening students experience is crucial in 

raising their expectations of themselves and 

Supporting rewards, intervention and 

success celebration,   increased range 

Assistant 

Headteacher (JD) 

Evaluation of activities and student 

voice illustrates positive impact on 



 

extraordinary, develop 

personally and improve 

their performance 

their personal ambitions of opportunities to develop through 

partnership with the Outward Bound 

Trust 

attitudes and behaviours. 

Improve student  outcomes 

in music in KS4 

Subsidised peripatetic 

music tuition for 

disadvantaged GCSE music 

students 

2016 outcomes in Music were poor.  

Evaluation suggested that performance 

elements were hindered due to the lack of 

opportunity for students to learn instruments 

Individualised instruction targeted at very 

specific skills set to improve subject outcome. 

Data tracking of these students to show 

impact of the programme. 

Head of Music to liaise with parents of 

targeted children. 

Head of Zone 

(JD) 

Launch of peripatetic music lessons 

in 2016/17 has led to interest from  

June 2017 to increase participation 

into 2017/18 

Improve student 

independence 

Subsidised provision of 

revision guides and 

materials for exam prep 

Proportion of students investing in revision 

materials in 2015/16 was relatively low. 

Ensuring all Y11 students have a consistent 

resource bank to support homework is a 

relatively low cost, moderate impact strategy. 

 

Engage Year 11 parents and pupils 

before intervention begins to address 

any concerns. October 2016  

Track progress  in English and maths 

after each data collection point. 

Head of Y11 

 

Summer 2017 to continue in 

2017/18 

 

Revision materials provided to Yr11 

students in early Autumn 2017. 

 

  



 

 
  

6. Additional detail 

 

Staff stability – recruitment and retention of key staff in all areas of the school is vital in maintaining the stable, productive environment that 

has been lacking in recent years. 

Imaginative use of recruitment tools will be vital in succession planning and developing a sustainable workforce.    Staff development from 

pre-teacher training through to senior leadership will be important in retaining key staff. 

 

A small number of key initiatives have been carefully selected and planned to drive improvement priorities over the next three years. 

 

Thrive – Whole school focus on pupil mental health and well-being. 

Achievement for all – Whole School framework for improvements in leadership, teaching & learning, parental engagement and student 

outcomes. 

Raising achievement of disadvantaged young people – Starting in Yr7 provides a long term focus on raising expectations and 

challenging underperformance in key student groups. 

Maths Mastery – Region wide, 5 year project on the development of maths teaching and learning in KS3 and KS4 based on proven success 

elsewhere. 

PiXL – Engagement in a growing network of schools, teachers offering subject support and challenging development opportunities for 

education support staff. 

Combined Cadet Force – The development of a CCF unit in the school is expected to provide opportunities for students to develop their 

personal skills, resilience and employability. 

Outward Bound Trust Partnership – Developing opportunities for students to engage in a wider range of activities supporting personal 

development, particularly resilience, leadership and willingness to participate. 

 



 

Catch Up Premium Plan 
 

School North Birmingham Academy 

Academic Year 2017-18 Total PP budget  
£22500  (2016/17) 
£22500 (2017/18 est) 

££22500 

 
 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Increase the proportion of 

students meeting age 

related expectations in 

English 

Targeted small group catch-

up in English through Y7 

and Y8. 

Prior attainment of students joining the school 

is significantly below national average. 

 

SENCO / A2L lead oversee progress of 

target students and are able to monitor 

impact of interventions. 

Head of Zone (JK) 

SENDCO (JH) 

6 weekly plan, do review cycle 

Increase the proportion of 

students meeting age 

related expectations in 

reading 

 

 

Reading assessment and 

catch up programme run 

through Y7-Y10. 

A high number of students have reading ages 

3 or more years below their chronological age 

SENCO / A2L lead oversee progress of 

target students and are able to monitor 

impact of interventions. 

Literacy Lead 

(BC) 

SENDCO (JH) 

6 weekly plan, do review cycle 

Increase the proportion of 

students meeting age 

related expectations in 

mathematics 

 

Targeted small group catch-

up in mathematics through 

Y7 and Y8 

Prior attainment of students joining the school 

is significantly below average 

SENCO / A2L lead oversee progress of 

target students and are able to monitor 

impact of interventions. 

Head of Zone 

(AG) 

SENDCO (JH) 

6 weekly plan, do, review cycle 

 
 
Catch Up funding will be used to subsidise activity above alongside pupil premium funding.   £22500 does not cover full costs of staffing for 
interventions planned.  
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